Chapter 1 INTRODUCTION

1.1. Background
The Contribution Agreement between the governments of Bangladesh and The Netherlands stipulates in article 8 sub b that every six months a Progress Report has to be submitted by the Project Director and the Team Leader. The current document is the third Progress Report since the inception of CDSP III, covering the period from 1st January to 30th June 2007. 

The format is the same as the other base documents for CDSP III, facilitating comparison with, for instance, the Inception Report and the Annual Work Plan for 2007. However, a new paragraph on training was taken up (3.4.8).  A Training Plan was developed in the reporting period. The new paragraph will reflect the implementation of that plan in future project reports (Annual Work Plans and Progress Reports).

1.2. Approaches and strategies

CDSP continued with the same approaches and strategies as set out in the Inception Report. Poverty alleviation, integration, participation and performing a bridging function were as before dominant elements in the reporting period. 

At the heart of the efforts to have a pro poor impact, is the allocation of khas land to hitherto landless households. In the reporting period, that process could finally start after the issue of the stay order for the Deputy Commissioner Noakhali was resolved (see paragraph 3.4.1). Betterment of their economic situation and food security by an increase in agricultural production continued in particular in the DAE component. Obviously settlers can not yet profit of the changed conditions after empolderment, since construction of the polder in Boyer Char is far from completed. Many local labourers are involved in the infrastructural work, providing them with an additional source of income, however temporary.  During the last six months the demand for labour in Boyer Char was so huge, that contractors had to attract labour from other areas.

A distinguishing mark of CDSP is its integrating approach. It is recognized that its objectives of improving living conditions and decreasing poverty can only be done effectively in a multi-sectoral and cohesive way. The participation of six government agencies (and the BRAC/CDSP programme) demonstrates that approach. 

The functioning of the field level institutions established under CDSP III in Boyer Char, such as the Water Management Organizations (WMO), Farmers Forums (FF) and Social Forestry Groups (SFG) was further improved. These institutions are vital for the participation of the settlers in project interventions. In CDSP I and II areas support for the WMOs continued.

The feasibility studies are instruments of the bridging function of CDSP III towards future char development programmes. During the reporting period important sections of the first study in a series of three were presented in two workshops (in Noakhali and Dhaka respectively). This is the study on chars close to Boyer Char. Project staff is active in contacting other projects operational in char lands to start activities in those new chars.

The process of formulation of a multi-agency and multi-donor ICZM/coastal development programme started with RNE in a leading role among the development partners, which is fully endorsed by the Government of Bangladesh. Future char development activities are meant to find a place under this ICZM umbrella. This development puts the bridging function of CDSP III in a clear and promising perspective.

1.3. Linkages of CDSP III to other development efforts

As before, frequent contacts existed with the IPSWAM project. During the reporting period especially the subjects of registration of WMOs and the involvement of WMOs in quality control of infrastructural works were discussed.

Comments were provided on the Inception Report of the Estuary Development Programme. With a view on the objectives and activities of the two projects and on the institutional anchoring (both within the PMU-ESPP of BWDB) it is obvious that close cooperation can be expected. In that respect it is deplorable that the Dhaka offices of both projects are not combined in one  location, together with the PMU-ESPP, despite concerted efforts from the side of CDSP III staff.

Relations with the Noakhali based Regional Fisheries and Livestock Component (of the  Danida supported Agriculture Sector Programme, phase II) continued to be close. The feasibility study  for new chars, aquaculture interventions in Boyer Char and logistical matters were the most important matters discussed in the past six months. 

Project staff contacted the Market Access Component (part of the same Danida Sector Programme) about planning rural roads in Char Nangulia and Noler Char (feasibility study areas).  

The Market Infrastructure Development Project in Char Land Regions, with the project office in Noakhali, did not yet start its field activities. Once that will be the case, there will be a close cooperation with regard to interventions in Boyer Char.

1.4. Relation of Inception Report to Project Proformas of implementing agencies
In Progress Report no. 1 comments have been included on the different streams of reporting on CDSP III. 

In the reporting period, the process of revision of Project Proformas was taken up for four of the implementing agencies: BWDB, LGED, Forest Department and DPHE. These revisions were necessary because more funds are required. This was mainly due to the following reasons:

· the original PPs were based on schedules of rates that are now five to seven years old

· the volume of work has increased either to new activities or to a change in the field situation (for instance sedimentation of drainage channels in case of the BWDB PP).

The revised amounts were drawn up by the implementing agencies and concurred by the Technical Assistance team. The amounts were submitted to the RNE for acceptance.  A positive response have been received in the meantime.  The revised PPs have now to be processed by GoB.

Chapter 2 OBJECTIVES AND SCOPE OF THE PROJECT

2.1. Development objective and project purpose

The long term development objective was not amended. It is the improvement of the economic situation and the living conditions of the population in the coastal areas of south-eastern Bangladesh, with special reference to the poorest segments of the population. 

The three project purposes continued to be:

· promotion of an institutional environment that sustains CDSP type of interventions

· accumulation and dissemination of knowledge on coastal development

· direct improvement of the economic and social situation of people in coastal chars.

2.2. Components, activities and logical framework
The three project components are based on the three project purposes: 

· institutional development

· studies, knowledge management and dissemination

· concrete interventions at field level.

The three project components are dealt with in the next chapter (respectively in 3.2, 3.3. and 3.4).
2.3. Target groups

In the settlers in  Boyer Char continued to be the most important target group of the project. However, the staff of government of agencies and local government institutions gained further in importance in the last six months (internalization efforts, training activities). The civil society at large and other development partners of Bangladesh have were given attention to (see for instance 3.3.3. on dissemination efforts).

2.4. Target areas

Boyer Char continued to be the main project area. The interventions aimed at mitigating the drainage problems in the upstream area of Baggar Dona have yet to start.

The focus of the activities in CDSP I and II areas were the residual work related to the land settlement process and the support to Water Management Organizations established in those previous project phases. 

In June the draft of parts of the  feasibility study for Char Nangulia, Noler Char and Caring Char were presented.  

For a map of the project areas see Annex 1.

Chapter 3  ACTIVITIES PER COMPONENT

3.1. Introduction

The actual achievements of the three project components in the reporting period are given in this chapter: institutional development (3.2); studies, knowledge management and dissemination (3.3.) and activities at field level (3.4). 

3.2. Institutional development

3.2.1. Contribution to ICZM

The ICZM-project a such is no longer operational, but principles and strategy as described in the Coastal Zone Policy and the Coastal Development Strategy, are in general being applied in CDSP III. Many of the strategic priorities from the Coastal Development Strategy are covered in the CDSP III programme of activities. The project undertakes efforts to further development and disseminate the ICZM concept. It directly contributes to an institutional environment that is more conducive for implementation of the Coastal Development Strategy. The participatory approach, the attention for strengthening institutions and the management model of the project itself bear this out.

Project staff actively participated in the preparation of an exploratory mission for a multi-sectoral ICZM programme (implementation of the Coastal Development Strategy) by giving an introductory presentation on ICZM and  CDSP for a group of donor representatives and by contributing to the Terms of Reference for such a mission.

3.2.2
Strengthening of implementing agencies, including internalisation of CDSP concepts

· Instruments for internalisation 

Of the six workshops planned for 2006, four were indeed held in 2006 (see Progress Reports no. 1 and 2). Two had to be postponed due to the prevailing political sitiuation at the end of that year. These two workshops were held during the reporting period.  One in Lakshmipur and one in Noakhali, with the participants from the District and Upazila Land Administration. About 100 participants (50 participants in each workshop) attended the two workshops. The respective Deputy Commissioners of two districts and other high officials of the district administration participated in the workshops. 

A report on all six regional (meaning Noakhali and Lakshmipiur) internalisation workshops is under preparation. 

During the past six months preparations started for the six agency wise national workshops. Five papers were prepared containing the subjects and issues that were relevant for internalization in BWDB, LGED, DPHE, DAE and the Ministry of Land respectively, based on the experiences in CDSP to date. Because the Forest Department only joined during CDSP III, the internalization efforts were postponed. With the senior management of BWDB, LGED, DPHE and the Ministry of Land fruitful bilateral discussions were held on the basis of these papers (a meeting with DAE will follow in August). These meetings led to the start of preparations of  national agency wise internalization workshops that will be held between August and December of this year. 

A short term assignment on training efforts was completed (Mission Report no. 6). This assignment included the identification of standard (in-house) training activities of the six implementing agencies where CDSP experiences could be incorporated.  On the basis of the meetings with senior management (see above) a follow-up assignment will take place (starting in August), aiming at recommendation for implementation of the actual incorporation of such elements in the courses.

Publication of articles on CDSP in  agency newsletters, websites etc. formed a part of the discussions with the management of the agencies and will be further taken up in the remaining project period. 

-  Strengthening of PMU-ESPP, BWDB
In February Mission Report no. 3 was published. It contains the results of the short assignment of making an inventory of the current situation with regard to the office of the Project Director BWDB (PMU-ESPP).  The report shows that the PMU-ESPP lacks adequate manpower strength. Of the total of 23 posts as approved in the CDSP III PP, only 10 have been filled. The vacancies include key posts for research officers. A similar situation exist in the Survey and Studies Division (also under PMU-ESPP), with 10 posts filled against 36 posts sanctioned. The inventory leads to the conclusion that PMU-ESPP can not cope with the work load as presently assigned and should be strengthened. This assignment was followed up with a second one, with the focus on providing recommendations on how to improve the functioning of PMU-ESPP, on the short (within the project period) as well as on the long run. The report of that assignment is expected in August.

3.2.3 Participatory water management; monitoring of and support to WMOs in CDS P I and II areas, and in Boyer Char; support for the BWDB Water Management Directorate 

- WMOs in CDSP-I and II areas:
          -    Overview:

The 11 Water Management Groups (WMG), in Polder 59/3C-Bamni (CDSP-II) areas have a total of 313 members. These WMGs have formed three Water Management Associations (WMA) and one Water Management Federation (WMF). Of the total of 313 members, 171 (55%) are male and 142 (45%) female. A total of 86 meetings were held during the period January – June 2007, which on average are about six meetings by each Water Management Organization (WMO). Average attendance rate was 64%, with 69% for men and 58% for women. An annual general meeting of one WMA was held during the reporting period.

In the main land Noakhali excluding Bamni, 12 WMGs and one WMA exist having a total of 333 members. Of this total 54% are male and 46% are female. Average attendance in CM, CBD-I and II (total of 18 meetings) was 65% for male and 41% for female. Average attendance in the Char Bhatirtek (CBT) and Polder 59/3B (for a total of 55 meetings) was 72% for male and 79% for female.

In South Hatiya a total of 20 WMGs, three WMAs and one WMF exist each with 12 members executive committee in each WMO. A total of 132 meetings were held in the period of January to June 2007, which on average is 90% of the target. Average attendance rate was 70% with same % for men and women.

· Issues discussed:

Subject discussed in those meeting (applies to mainland as well as Hatiya) were among others: registration of WMOs with the Department of Cooperatives (DOC) implementation of the maintenance activities so far planned, fund generation, training, illegal occupants in the sluice area and demarcation of sluice area, agreement between BWDB and WMO for each system/polder, annual general meeting, public cuts in embankments, phasing out TA support in the CDSP-I areas, removal of cross dam and silt from canal/sluice area, and sluice operation.

Representatives of WMOs and Union Parishad participated to a workshop on review of the water management and people’s participation in Polder 59/3C. The workshop was held in Noakhali, on 20th June 2007 and was presided over by XEN-BWDB, Noakhali. The workshop reviewed the water management problems, identified the measures to be taken, the maintenance plan for the next financial year and coordination and cooperation among the stakeholders concerned. 

WMOs, Hatiya have requested BWDB to evacuate the illegal occupants from the sluice area. WMAs Bamni have worked out modalities to generate fund from borrow-pit and water bodies inside the project areas to meet the costs of  remuneration for the sluice operator and other maintenance costs. WMF has requested BWDB to take necessary action to evacuate the illegal occupants from the embankment and borrow pit and give them the user’s right. WMGs in Gangchil area pressed for re-excavation of a part of the Gangchil Pet Kata Khal (Polder 59/3B). BWEDB could not take up the work, but CARE-Bangladesh stepped in through its Shouhardu project. CARE initially planned to re-excavate 3.5 km by 52 lacs but actually done only 1.5 km. with costs of Tk 22 lacs. They could not finish the remaining works due to late start of the work. In this scheme, CARE engaged 600 poor and ultra poor beneficiaries as labour.

· Registration of WMOs:

Staff of TA team along with concerned BWDB Extension Overseer has submitted papers/documents to Department of Cooperatives (DOC) for registration of nine WMGs  (all from mainland except Bamni area) and seven WMAs (three from Hatiya and four from Bamni- and Ganchil areas). Until 31st June DOC has issued registration to nine WMGs and 3 WMAs and remaining are in process of registration. Field Coordinator and Extension Overseer concerned of Boyer Char are working to prepare the documents for registration of ten WMGs in Boyer Char and plan to submit them to DOC by the first week of August. 

        -     Capacity building:

Four events of two days basic training were organized in Polder 59/3C (Bamni) in the reporting period. In addition, two basic gender trainings were organized: one in Polder 59/3B and another in Polder 59/3C. 

Weekly progress meeting have been started on a regular basis with the Extension Overseer, BWDB and Field Coordinators, TA Team. The time and day of the meeting is fixed for each Sunday at 3.00 p.m. The meetings review the progress, problems and bottlenecks in the areas of WMOs. Only one review meeting was held in the reporting period (they are supposed to be monthly review meetings) on 29th May presided over by the XEN, Noakhali O & M Division. The meeting reviewed the posting and placement of Extension Overseers and newly posted Assistant Extension Officer (AEO), logistics and other support to Extension Overseers, maintenance work, registration of WMO and field O & M problems etc.

 
 -       Staffing

BWDB has posted two additional Extension Overseers in the mainland area in the reporting period: one for Baggar Dona upstream area and another for Polder 59/3C-Bamni area. 

               -  WMOs in Boyer Char:
    -        Overview (Boyer Char):

One WMA has been formed in Boyer Char in May,  comprising 60 members from ten WMGs. All members are selected representatives from the WMGs. The formation session was presided over by the XEN BWDB, Noakhali O & M Division. A Management Committee (MC) of 12 members was formed through a process of voting, with the XEN facilitating the vote casting as election commissioner. In the MC, seven are male and five-are female and in the general body 35% are women. The fist meeting of the WMA was held on 6th June at the Mainuddin Bazaar CDSP site office.

The 10 WMGs in Boyer Char have been continuing their monthly meeting on a regular basis. In the reporting period, the combined membership of these WMGs has decreased from 297 to 277: 140 male (51%) and 137 female (49%). The reason of decrease as reported by WMGs was that due to corrective measure members that irregularly participated in the meetings were dropped. The 10 WMGs held a total of 60 meetings in the last six months. Average attendance rate in those meetings were 71.5%, with 72% for man and 71% for women. Major subjects discussed in the meetings were: formation of WMA, Project Proforma revision, site selection of community pond, roads, culverts/bridge, bus stand, remaining work on embankment, drainage problems, Jarir-Dona/Gabtoli short cuts, DTW, toilets, the land settlement hearing, the boundary demarcation by GoB concerned and LCS work.  In addition, WMGs discussed their involvement or share in social forestry and NGO activities in their respective areas. WMGs have also been continuing the deposition of individual savings to their respective accounts. WMGs deposited savings on an average Tk 18,000/= in each account. The savings are personal savings and can not be used for, for instance, for maintenance work.  The scheme enhances the group strength. 

· Activities, issues:

During the reporting period WMGs assisted implementing agencies in construction of road, culverts, cyclone shelters, community pond, installation of deep tube-wells and toilets. WMGs participated in training organized by agencies (DAE, DOF) and/or TA team. 

During the reporting period, six LCSs re-excavated six community ponds and completed the works within schedule. All concerned were satisfied with the performance of LCS. Finally, the final payment was distributed among 432 members of six LCS on the last 27th June at CDSP site office. Average wage rate was calculated at Tk 142.93/member/day, which compares favourably with the daily rate of around Taka 80 usually paid by contractors.

       -     Capacity building:

The 10 WMGs have received one day training on crop management for Rabi crops. The representatives from the same groups also have participated in the motivational tour organized by DAE to different exposure areas. A three days basic training was provided to WMG, Gabtoli Khal-2 in the reporting period. 

· Staffing:

BWDB has deployed one more Extension Overseer to cover the western part of Boyer Char. From TA side a male and a female Field Coordinator has been continuing in Boyer Char since the beginning. One LCS facilitator has been engaged since February 2007 to facilitate the LCS related activities. One more Field Engineer and one Surveyor were recruited for Boyer Char to monitor the infrastructure development activities since January 2007.

- BWDB Water Management Directorate:

Several discussions took place between the Chief Planning BWDB, Project Director, Chief Water Management and TA management for posting of required Extension Overseers in the CDSP-area. Also the need for improved support and supervision from BWDB side, logistic support and training to the staff was discussed. Ultimately, BWDB has posted three more Overseers (see above) and one Assistant Extension Officer (AEO) in the CDSP area. The AEO is the supervisor Extension Overseers. The BWDB has assured that it will honor its commitments to step in where the TA team is reducing its support in the CDSP-I areas.

3.2.4
Strengthening links between communities, local government institutions and    implementing agencies in CDSP I and II areas and in Boyer Char

· CDSP I and CDSP II areas:

 WMOs were giving continuous pressure to the TA staff and BWDB to implement the planned maintenance works. But BWDB did not implement the maintenance plan. XEN concerned mentioned that he could not issue work order to the WMO to execute the planned activities due to lack of registration of WMO with the DOC in time. However, work could have been executed by a contractor instead of WMO. The execution of maintenance plan so far submitted to the LGED was also not implemented due to unknown reasons. Several reminders were given by TA staff to the concerned officials but no positive response was received from their end. 

The workshop on water management in the Bamni area held in June (see 3.2.3) was an effective instrument to foster the links between WMOs, LGIs and BWDB. 

· Boyer Char:

As reported before, there are as yet no Local Government Institutions in Boyer Char. Consequently,  the emphasis of the attention was on the linkage between the field level institutions and the implementing agencies. TA Team has working to strengthen the relation between the WMOs and BWDB and other implementing agencies. To enhance the quality and effectiveness of these efforts, it was decided to field a short term consultant to asses the existing information flow to and from the communities and to give specific recommendations on how to improve it.

3.2.5 Greater involvement of District Level in the project

-      District Development Coordination Committee (DDCC)

Representatives of six implementing agencies and TA team regularly attended the monthly DDCC meeting in Noakhali. 

· District Information Centre: 

One TA staff member  is running the District Information Centre in Lakshmipur. A database on different aspects as per the requirements of the district administration has been built on the following subjects: 

1. Data of Union Parishad

2. Data of polling center in Lakshmipur District.

3. List of Development work of LGED.

4. List of Development work of DAE.

5. List of Development work of Forest Department.

6. List of Government staff under the Deputy Commissioner.

7. List of judicial case.

8. Miscellaneous work of Election 2006.

9. Miscellaneous work of  State Acquisition section.

10. Miscellaneous work of  Land Acquisition section.

11. Miscellaneous work of General section.

12. Miscellaneous work of Additional Deputy Commissioner (Revenue).

13. Miscellaneous work of Treasury Department.

14. Miscellaneous work of District Information Office.

15. Miscellaneous work of Local Government Department.

16. Miscellaneous work of General Certificate Officer.    

The district administration, particularly the Deputy Commissioner, the District Education Officer and members from the judiciary  have been making use of the information database. 

A short term communication consultant (see also 3.2.4 and 3.3.3) has been recruited for assessing the effectiveness of the District Information Centre and its further strengthening (if deemed useful) and for recommending whether a similar centre should be started in Noakhali District.

3.2.6. Upgrading and improving functioning of  Project Management Committee

Apart from a workshop on ICZM, the ICRD of WARPO and the gender plan for CDSP III (where a part of the six implementing agencies were present), no particular activities were undertaken in the reporting period to improve the functioning of the PMC. The idea to introduce in the infrastructure development agencies the same computerized progress monitoring system as the TA team has developed, will be further looked into.

3.2.7. Preparation of funding arrangements for char development interventions after 2009

The CTA held an introductory presentation for members of the local donor consultation group (water sector) on the history and results of the ICZM-project as well as on CDSP. Later a contribution was provided to the Terms of Reference for a mission that will explore the feasibility of a multi-agency and multi-donor ICZM/Coastal development programme. This mission is scheduled to take place later this year.

3.3. Studies, knowledge management and dissemination
3.3.1. Drainage study upstream Baggar Dona

· Monitoring: As reflected in the previous Progress Report, the monitoring programme can obviously only start after the Baggar Dona drains on the Meghna river through its new outlet, the Jarir Dona khal.  Only during the reporting period work started. The work will probably be completed during the 2008-2009 season.

· Drainage study: The Terms of Reference for the Additional Drainage Study have been agreed upon between BWDB and consultants. This study will be funded from Financial Assistance funds. BWDB will probably start the tendering process in August 2007.
3.3.2
Feasibility Studies for char development project in future

· Overall study

The selection of Zia char, a relatively small area of about 950 ha, presently surrounded by CDSP I and II areas was discussed between Project Director and Technical Assistance team. The decision was taken to do a reconaissance survey.  This could be the subject of the second Feasibility Study. Zia Char is not included in the tentative short list of five alternative regions mentioned in Mission Report no. 2.  The recently started Estuary development Programme will be involved in the selection process.

· Feasibility study prior to overall study

The Feasibility Study for Char Nangulia, Noler Char and Caring Char started on 1 October, 2006. A major part of it (water management, agriculture, livestock, initial environmental impact assessment) was subcontracted to a Bangladeshi consulting firm, DDC. The draft report on that part was presented on two workshops. One in Noakhali for representatives from the three chars, Union Parishad members and for District- and Upazila officials. Other parts were taken up in the following manner: 

· social forestry by the Forestry Department with a hired consultant and with participation of the Social Forestry Adviser of the Technical Assistane team

· aquaculture by the Danida supported Regional Fisheries and Livestock Component of the Agricultural Sector Programme, phase II 

· institutions, land settlement and social aspects directly by the Technical Assistance team 

The aquaculture part was completed at the end of  June and presented in a small workshop in Noakhali. The other parts are ongoing and probably finished in July. After that the TA team has the responsibility to integrated the different parts into one comprehensive feasibility study report. The first draft will most likely be available in October

3.3.3 Knowledge management: Improving flow of information to communities in Boyer Char: linking project data base with integrated Coastal Resources Data Base of ICZM; dissemination of CDSP achievement on a wider scale

· Dissemination: 

· A brochure on CDSP has been published in the reporting period, both in Bangla and English; 1000 copies of each have been printed. The brochure has been distributed among the implementing agencies (national and local level) and NGOs, District Administration, LGIs, WMOs and other projects.

· The website of CDSP (www.cdsp.org.bd) became operational.

· A documentary producer group has been selected for documentation of the CDSP-III activities. The group has done two rounds of filming in Boyer Char and its adjacent areas (see Progress Report-2).  During the reporting period one round of shooting has taken place. The video programme will cover all the programme period and by the end of the project a final video about 30 minutes will be produced. 

· The local media has telecast some video programme on Boyer Char highlighting CDSP’s ongoing activities there. CDSP-III carried out a series of training with the Water Management Groups, Social Forestry Groups. In those training CDSP’s activities were duly highlighted.

· A team of the national German newspaper “Die Zeit” (two reporters and a photographer) visited Boyer Char for three days. Their experiences have been reflected in an article published in “Die Zeit” of 16th May. Especially the institutional aspects (Water Management Groups) and the relocation of households from outside the embankment were highlighted.

-   Information flow to and from communities in Boyer Char

CDSP concepts, objectives activities were highlighted in different meeting, orientation, discussion, workshop and training held during the reporting period. Special attention was given to the information flow to and from the female settlers through households visit, organizing Udhan Bhaithak, orientation for the members of WMG, SFG, FF, NGO staff and NGO groups. 

To assess and improve the communication to and from the communities of Boyer Char, a short assignment on communication has been prepared with the following tasks: 

· Asses the existing communication practices
· Asses the needs of communication among the stakeholders concerned for the project
· Formulating the strategy of effective communication
· Review the achievements and actions to be taken to strengthen the small information dissemination centers so far established in Boyer Char
This assignment will start late July.

- 
Linking up of database
The actual process of linking the CDSP project database with the ICDR of WARPO could not start because of lack of a Memorandum of Understanding between WARPO and BWDB. However, at the end of the reporting period the preparation of this MOU  was in its final stages. Signing is expected to occur soon (The MoU was indeed signed in August). After signing an agreement must be reached on the technical proposal how to implement the connectivity plus a protocol. This has to be followed by a contractual agreement between CEGIS (the organisation that established and is maintaining the ICRD) and the main project consultant.
A workshop has been organized, among other subjects, on Coastal Database linkage with ICRD and Coastal Development Strategies in Dhaka on 29th April 2007. Some of the six PDs/PCs of CDSP-III, DG of BWDB, other high officials of different implementing agencies and other concerned agencies along with the First Secretary of the RNE were present in that workshop. 

3.3.4 Increasing knowledge about impact of past interventions in CDSP-I and CDSP-II area: monitoring land retention in CDSP I and CDSP-II areas; monitoring soil salinity; monitoring HYV adoption

· Land settlement: 
In the reporting period a monitoring survey for CDSP-I and CDSP-II areas has been completed. A total of 452 households have been covered as sample. Out of 452 households 374 were from CDSP-I area and 78 households from CDSP II areas.  The report on the monitoring has been produced.  

The pervious survey was conducted in January 2005 (only CDSP I areas) and the present one has been conducted in February 2007.  No survey was done previously in CDSP-II areas. The data on CDSP II that have been collected form a bench mark for future monitoring studies. 

The retention rate of land from the day settlement started (when the settlers received khatian) is presented in the following table. This is about a 15 year period. The table is on CDSP I areas. 

	Land retention status
	Polder
	

	
	CM
	CBD-II
	CBT
	Total

	% of land of the settlers left polder after selling land
	8.1
	0.3
	4.0
	4.1

	% of land sold by the settler living in the polder
	13.3
	5.9
	11.6
	10.8

	Total land lost
	21.4
	6.1
	15.6
	14.8

	% of land newly acquired by the settlers*
	28.7
	4.6
	4.7
	9.3


*Percentage has been calculated taking the total land allotted as denominator


Table given below shows the retention rate of land in terms of settlers. 

	Land retention status in terms of 

the number of settlers
	Polder
	Total

	
	CM
	CBD-II
	CBT
	

	% of hh left polder after selling land 
	18.6
	4.8
	14.3
	13.7

	% hh sold land partially and living in the areas
	20.3
	18.1
	20.6
	20.1

	% of hh purchased new land
	24.6
	32.5
	23.4
	25.4

	N=
	118
	83
	252
	453


The tables reflect the phenomenon of mobility with settlers leaving the polders after selling their land, settlers staying in the polder and selling a part of their land and settlers staying in the polder buying additional land. 

The average land value per acres has increased from approximately Tk.10,000 in 1997 to Tk. 39,000 ten years later.  

The report on the land monitoring survey is available as a separate report.

- Soil salinity:
For monitoring on desalinization of soil, SRDI collected 48 samples from 24 spots, one top and one sub-soil from eight project areas (including Boyer Char) in the month of April. That institute has submitted the processed results of the soil salinity and it is stored in the computer database. 

- Adoption of modern agricultural technologies: 

 Transect survey for Rabi reasons in seven polders in CDSP-I/II areas have been completed in the month of April 2007 and collected information on the adoption of modern technologies. The results of the survey are shown in the following table:

	Polder Name
	T.Aman Season-2006
	Rabi Season 2006

	
	Local (%)
	HYV (%)
	Cultivated (%)
	Fallow (%)

	Char Baggar Dona II
	73.4
	26.6
	79
	21

	Char Bhatir Tek
	71.63
	28.37
	80
	20

	Char Majid
	88.38
	11.62
	39
	61

	Char Moradona
	70
	30
	47
	53

	Char Lakshmi
	84
	16
	12
	88

	Char Gangchil Torabali
	89
	11
	52
	48

	South Hatiya
	75
	25
	81
	19


A separate (sample) survey (a part of the land monitoring survey mentioned above), shows however considerable lower figures for HYV adoption.  This is probably mainly due to the fact that the transect survey related to the whole of the polder area, both old land and more recently formed land, while the land monitoring survey was limited to the settlers, which means was limited to the new land. Since this new land is more saline, the much lower HYV adoption is to be expected. The land monitoring survey confirms that the acreage under Aus and Rabi crops have increased in all CDSP areas compared with the acreage reported during previous monitoring survey.  Also the cropping intensity increased.
3.4.   Intervention at field level in particular in Boyer Char

The larger part of the January-July period falls within what is usually seen as the construction season in Bangladesh. Therefore a tangible progress can be seen in the infrastructure development programme in the field, compared with earlier reporting g periods. This is also reflected in the increase in reimbursements under Financial Assistance. At the same time progress was made with preparatory activities as designs, estimates and tendering. The attention given to the required revision of PPs and the agreement reached on the subject was another major step forward. 

Having said this, there continues to be concerns about the possibilities to complete all activities before 1 July 2009, especially with regard to the programme under BWDB and the land settlement process.  It will require the undivided attention from the management of the implementing agencies, the availability of additional inputs as field staff and the proper functioning of the project coordination mechanisms to achieve the project goals in the remaining 24 months.

3.4.1. Ministry of Land 
- Land settlement in CDSP-I and II areas.

The number of cases pending at the end of December 2006 was 2897. However, this number increased with 954 cases due to two reasons: 78 new cases were opened in Companiganj Upazila and 876 cases in Mirersarai Upazila became active again after withdrawal of the stay order by thre Ministry of Land and the Divisional commissioner, Chittagong. Out of the new total of 3851 cases, 895 have been completed in the reporting period. The new balance of pending cases stands thus at 2956. The stage-wise overview of these cases is shown below:

	Nature of work
	Pending

	
	Subarnachar
	Companigonj 
	Hatiya
	Mirsharai
	Total

	Jamabondi preparation
	-
	-
	-
	-
	-

	Jamabondi approval :

a) Upazila Committee

b)  District Committee
	
	
	
	
	

	
	 36
	-
	-
	-
	36

	
	        57
	 154
	 63
	883
	1157

	Realization for Salami 
	 97
	-
	524
	-
	621

	Kabuli at execution 
	 76
	64
	250
	16
	406

	Kabuliyat registration 
	 87
	70
	  50
	145
	352

	Khatian preparation 
	 78
	08
	219
	26
	331

	Khatian distribution 
	-
	-
	-
	-
	-

	Pending - stay order/ objection 
	-
	-
	16
	37
	53

	
	431
	296
	1122
	1107
	2956 


The frequent transfers of key officers such as Deputy Commissioner, ADC (Revenue) and AC(Land) had a detrimental effect on the progress of disposal of land settlement cases. Still it is expected that the total of 2956 cases can be completed within the project period.

- Land settlement in Boyer Char
The issues that constrained the progress of the land settlement programme in Boyer Char (as described in the Progress Report no.2) were resolved during the period:

i. The writ case:  The details of the writ case has been mentioned in the previous Progress Report. After prolonged persuasion, a legal opinion has been procured from the Ministry of Law in March to the effect that “despite pending of the writ case, there is no bar in settlement of khas land to the landless people which is the normal administrative function of the Deputy Commissioner”. Thereafter, the procedure for the settlement activities has been started by the Hatiya Upazila land office in May. 

ii. The Boundary dispute: The long pending boundary dispute of Ramgati (under Lakhsmipur district) and Hatiya (under Noakahali district) has been disposed of in terms of the recommendations of the Divisional Commissioner, Chittagong and by fixation of the boundary pillars by the DGLRS on 26 April. The solution of the boundary dispute resulted in the fact that in practice all land settlement activities in Boyer Char will be under Noakhali District.

The settlement activities have been formally started by the Deputy Commissioner in Boyer Char on 8 May. To date,  the Upazila committee held 5 hearing meetings in Boyer Char where interviews with 734 households have been held. Out of these, 474 landless families have been selected for settlement of land. The Jamabandi cases for 462 households (whose application forms had been found in order) have been prepared for submission to the Deputy Commissioner’s office for approval.

As substantial project period has already been passed and all involved realize the urgency of an acceleration in the land settlement process. The district administration of Noakhali has initiated the following measures to this effect:

i. Preparation of a realistic action plan for stage wise activities for land settlement (see Annex 2).

ii. Holding of continuous meetings of the Upazila committee at Boyer Char with a target of selection of at least 500 landless every month.

iii. Engagement of additional manpower to cope up with the additional load of activities, if necessary from other upazilas of the district.

iv. Operation of a site office of AC (Land) at Boyer Char Union Land Office with the AC (Land)’s staff and those of the TA team so that all activities can be disposed of locally.

v. Additional efforts will be made at the district head quarters so that the jamabandi cases are approved within least possible time.

vi. Ensuring the approval of the 7 mouza sheet maps by the Deputy Commissioner, Noakhali which could not be approved so long because of the boundary disputes. This will help completion of the digitization of total 25 sheet maps of Boyer Char. 

vii. Formation of a district monitoring cell for monitoring the land settlement activities at various stages. 

In addition, the Deputy Commissioner will hold a meeting every two weeks with TA staff on the progress of the land settlement activities. Even with all these measures, it can hardly be expected that all settlement cases in  Boyer char will be disposed of before July 2009, the end of the project period.


-
Assessment of actual quantum of land for settlement:

Conduct of assessment of the land for different interventions and infrastructural activities and reflecting  their location in the mouza sheet maps have been continued during this period. The implementing agencies have been continuously pursued to complete of the assessment works as soon as possible. The progress is as under:

	Agencies
	     Interventions
	Quantity of works
	Alignments done
	Percentage of works done

	WDB
	Embankments-Sea side
	12.69 Km
	12.69 Km
	100 %

	  "
	  " - Marginal dyke
	7.61 Km
	-
	   0%

	  "
	  "     - Jarirdona
	6.50 Km
	6.5 Km
	100 %

	  "
	  "     - Guide dyke
	7.50  Km
	6.5 Km.
	  87 %

	LGED
	Cyclone Shelter
	22 nos.
	16 nos.
	  73 %

	  "
	Rural roads
	51 Km.
	30 Km.
	 59 %

	  "
	Ponds
	51 nos.
	    29 nos.
	  57 %

	RDP
	RDP-23
	13 Km
	13 Km.
	 100 %

	MOL
	Cluster villages
	107 nos.
	    00
	          00

	  “
	Ponds
	  6  nos
	    02
	          33%


-
Relocation of the Households:

The Ministry of Land has asked the Deputy Commissioner to implement this activity. The task involves shifting of about 1800 households which are (i) affected by the interventional activities (embankments, canals, roads, shelters, etc) and (ii) whose household stands at the unprotected areas outside the embankments. The Deputy Commissioner, Noakhali has asked the UNO, Hatiya to take steps for the activity. But, due to the transfer of the UNO the progress has not been adequately achieved. However, for immediate shifting of the families falling within the alignment of the embankments, the TA team held a survey of the area and listed 91 households whose houses fell within the alignments and arranged to shift 36 families to a safer place on payment of shifting cost of Tk. 358,000/-  to the  families. Selected families will be shifted from the area outside the embankment after the rainy season. Sites are being selected for the clustered villages (ponds and homesteads), and preparation of excavation of the first two ponds have been taken up (see below).  This selection forms a part of the overall plan that was (finally) being prepared at the closing of the reporting period. This plan is based on a recently carried out survey that showed that the estimate of 1800 households has to be reduced to around 1350 households. A further decrease is likely, because many the households located outside the embankment are shifted inside on their own initiative, finding place outside the planned clustered villages.

-
Implementation of Land Records Management System (LRMS):

The implementation of the system (for details see Progress Report no. 2) is going on in the offices of the AC (land) of Noakhali Sadar, Subarnachar, Companyganj, Hatiya of Noakhali district and Mirersarai of Chittagong district. Preparations have been made for operationalisation of the system at Ramgati Upazila of Lakshmipur district.  Although there will be no CDSP III land settlement operation in Lakshmipur District (as a result of the way  the boundary dispute was resolved), support will be extended to the LRMS in Ramgati due to commitments dating from before the dispute was settled. The further dissemination of the LRMS into non-CDSP areas is another reason to continue such support.

A five days training program has been conducted at Dhaka in April which was participated by the ADC (Rev), UNO’s and AC (Land) of the concerned districts. The training was conducted by the soft ware supplying company M/S Info-Consult at Dhaka. The cost of the training has been met out of the allocation available from the MoL components. These trained personnel are expected to act as the trainer for training of their support staff. However, after reviewing the needs, a separate program will be organized soon for the Upazila level officials.

Computers have been supplied to the offices of the Deputy Commissioner and ADC (Rev), Noakhali, for setting up the District LRMS cell. The software is installed, but the system is not yet operational. Because all land settlement activities are now under Noakhali, such a cell will not be installed in Lakshmipur.

-  Construction of houses and excavations of ponds:  

Because of the fact that there is still no Union Parishad in Boyer Char, the implementation of the first two ponds for clustered villages (that were included in the ADP of 2006-07) could not be done by a ‘Project Implementation Committee for Cash for works Programme’ (as there is no elected Chairman, Union Parishad). As a result, the component has to be implemented through tender.  The UNO has referred the matter to the Ministry of Land through the Deputy Commissioner for formulating the tender procedure. See also above under “Relocation of households”. See also Annex 3, table 4.

3.4.2.   Bangladesh Water Development Board

- Construction of peripheral embankment:

i) Construction work of 1.00 km guide dyke cum rural road along the Jarirdona khal has started in the month of February under Noakhali O&M Divisional. About 15% of the work has been completed. For the Individual guide dyke work started for 2.155 km and the estimate is under process for the remaining 0.80 km length.

 ii) Sea facing embankment construction from ch. 0.63 km to 8.585 km started in 2006-07 under Noakhali and Lakshmipur O&M Divisions and the overall progress is 52%.

iii) Construction work of 3.380 km length of sea facing embankment has started in the last year under Noakhali O&M Division in five groups and 100% of the work has been completed. 

iv) Work order issued for 2.50 km length of sea facing embankment under Lakshmipur O&M Division in three groups, but due to land acquisition problems work could not be started for Group 01, (750m). For group 02, (900m) work started for about one third of the length and the achieved progress is 32% on full length. In Group 03 (850m) work started and the achieved progress is 88%. 

v) Work started for 1.72 km length of sea facing embankment in Group 04 under Lakshmipur O&M Division and about 65% progress is achieved.

vi) Sea facing embankment from km 8.585 to km 11.50 has to be re-tendered under Noakhali O&M Division. 

vii) Detailed design is completed for interior dyke from km 11.50 to km 21.50 and the estimates are in preparation under Noakhali O&M Division.

- Drainage improvement works:

i) Work started for excavation of 1.00 km length of Jarirdona khal (shortcut) under Noakhali O&M Division and 15% progress has been achieved.

ii) Excavation work of Jarirdona shortcut for 2.50 km under Lakshmipur O&M Division could not start due to land aquisition problems.

iii) Re-excavation work of Jarirdona for 3.535 km under Lakshmipur O&M Division could not start due to land aqusition problems.

iv) The design is completed for re-excavation of Baggardona river, 10.00 km length has been surveyed and the estimate has been completed under Noakhali & Lakshmipur O&M Division.

v) For excavation of Gabtali khal (shortcut) from ch. 0.00km to 6.155 km (5583m) has been surveyed, designed and estimate completed under Lakshmipur O&M Division. 

vi) The secondary drainage khals (35.00km) have been identified jointly, field survey and design data collection are under process. 

vii) Field survey is completed for Banshkhali khal shortcut (1.45km). 

 - Sluices and closures:

i) Tender procedure of Gabtali khal sluice (7v-2.20mx2.20m) is completed and Consultant has concurred the evaluated tendered amount. Issuing of work order is under process 

ii) Design and estimate of Tankir khal (2v-1.50mx1.80m) and Chatla  khal (2v-1.50mx1.80m) sluices have been completed a long time ago, but as the available PP amount is not sufficient no further progress could be achieved. 

iii) Design and estimate have been completed for the closures at the downstream area of the Baggardona/Bhulua river, near Char Baggar Dona-I (CBD-I) polder and the other just downstream of Steamerghat. No more progress yet is due to the delay in the establishment of a new outfall of the Baggar Dona river through the Jarirdona khal.

For an overview of the progress of works under BWDB, see Annex 3, table 1.

3.4.3.  Local Government Engineering Department

- Roads:

i) Tender procedure completed for 5.00 km length of paved road under Noakhali district and the tender evaluation is under process.

 ii) Construction work of earthen road started for 31.20 km under Noakhali and Lakshmipur districts and about 47% overall physical progress has been achieved. 

iii) Tender procedure has been completed for 8.30 km road under Lakshmipur and Noakhali district

iv) Detail survey and estimate is under process for 11.50 km road.

- Ponds:

i) Re-excavation of community ponds started for 21 nos. under Noakhali district and the achieved progress is 83%.

ii) Work orders issued for re-excavation of five community ponds under Lakshmipur district. 

iii) Detail survey and estimate is going on for twenty four community ponds under Lakshmipur and Noakhali districts

- Cyclone shelters:

i) Construction work started for 13 nos. cyclone shelters cum primary school under Noakhali district and about 48% physical progress has been achieved.

ii) Work order issued for four cyclone shelters under Lakshmipur district. 

iii) Tender procedure completed and work order is in process for three more cyclone shelters under Lakshmipur district.

- Bridges and culverts:
i) Work order has been issued for four box culverts under Noakhali district and about 70% physical progress has been achieved.

ii) Work order has been issued for seven pipe culverts under Noakhali district and about 25% progress has been achieved.

iii) Tender has been floated for two box culverts and five pipe culverts under Lakshmipur district.

iv) Detail survey, design and estimate for nine box culverts and three pipe culverts are under process.

v) Detail survey, design and estimate for five bridges are under process.

- Bus stand:
Site selection, design and estimate are under process.

For more information on progress of LGED interventions, see Annex 3,  table 2.

An orientation workshop was organized on 27th February particularly for the contractors working with LGED. The workshop was facilitated by the XEN, LGED, Noakhali. Among others, TA staff, LCS representative and others concerned attended the workshop. Guidelines for quality control and the implementation procedures were discussed in the workshop as the main issues.

3.4.4. Department of Public Health Engineering

- Water: deep tube wells, ponds and rain water harvesting

i) Out of 102 deep tube wells (budget FY 2005-06) all sinking has been completed and the overall progress is about 90% 

ii) Out of 200 deep tube wells in FY2006-07, sinking of 80 is completed. The target for the end of 2007 is to have established 302 deep tube wells (of the overall total of 600); of those 302, 182 have already been sunk.

iii) Tender has been floated for construction of  sand filters in four community ponds and five rain water harvesting schemes. 

 - Sanitation latrines:

i) Work order has been issued for construction of 5000 single pit latrines and about 1200 sets have already been made.

ii) Work order has been issued for construction of 10 public toilets at 10 markets and construction started in five sites and the average physical progress is 22%. Estimate for the remaining 10 is under process.

Annex 3, table 3, gives an overview of DPHE works.

3.4.5.
Department of Agriculture Extension

· Benchmark survey: 

The field survey has been carried out in November-December by using a structured questionnaire covering 1,200 randomly selected household/farmers. There were four sections in the questionnaire, one each for (a) demographic information, (b) agricultural information including land use i.e. cropping pattern (c) use of agricultural inputs and marketing, and household assets. The survey report has been published in March as Technical Report no.2 with the title Benchmark Survey on agriculture in Boyer Char.

In a nutshell, the findings of the survey are:  about 62% of the families is illiterate, 68% of the households is dependent on farming, 80% of the occupied land is used for crop production. Seven dominant cropping pattern have been identified. Percent area covered by single, double, and triple crops are 58.8, 26.6 and 14.5% respectively and the cropping intensity is 155.7%.   

· Identification of productivity zone: 

The work on the identification zones was completed in 2006. Results are published in Technical Report no. 1 of June of that year.

Four Productivity Zones have been delineated in Boyer Char. But these zones are not four continuous four blocks, but scattered through out Boyer char.  DAE field personnel are using this PDZ maps as a tools for agricultural extension activities to establish their proven technologies by following the recommendations of the PDZ for different suitable/proven varieties of crops in the char. It is in the contents of the extension messages and in the selection of crops for demonstration plots that the work of the PDZ identification is most valuable.

· Group approach, formation of Farmers Forums:  

In the reporting period January – June five (5) more Farmers’ Forums have been formed in addition to the already existing of 20 Forums. These forums have come into being through a series of informal group discussions involving the staff of DAE, NGOs, TA and members of WMG. The five (5) Forums established in the reporting period have 26 female members, which constitutes 21% of the total of 150 members (each Forum has 30 members). With the selection of female farmers, priority has been given to those women who run their families either in absence or irregular presence of their husbands. A total of 25 Forums are evenly distributed over the whole area. Among those, numbers of female farmers are 149 (20%) and male farmers are 601. 

Details of 20 FF have been published in Progress Reports nos. 1and 2. Information on the five Farmers Forums formed during the reporting period, can be found in the following table:

	Sl. No.
	Name of Farmer Forum 
	Village covered
	No. of Farmer
	Total
	Date of formation

	
	
	
	Male
	Women
	
	

	01.
	Joypur samaj and Tankir Dakhin farmer forum
	Joypur samaj and tanjir dakhin samaj
	25
	5
	30
	03.02.07

	02.
	Ahammadpur and Didar garm farmer forum 
	Ahammadpur and didar gram
	24
	6
	30
	05.02.07

	03.
	Al-amin gram farmer forum
	Surrounding mainuddin bazar and Nabinagar.
	25
	5
	30
	12.02.07

	04.
	Tiner Marjhid farmer forum
	Tiner marjhid samaj
	25
	5
	30
	15.02.07

	05.
	Adarshw Gram farmer forum
	Adarshw gram and west of Azim ngar
	25
	5
	30
	25.02.07

	
	
	Total
	124
	26
	150
	


· Extension: demonstration, training, meetings: 
During the reporting period, agricultural extension activities were carried out for Rabi season 2006/07 and aus. season The results of the zonation study have been used in designing the extension strategy. Demonstration farms were established in the high and medium high land  (PDZ-1 & 2 areas) to demonstrate the performance of proven Rabi crops and T. aus HYV rice. For the Rabi season a total of 50 demonstration plots were established with watermelon, soyabean, mungbeen, okra, tomato, sunflower, maize, groundnut, sweet potato, chilies etc. Three on-farm test trials of new varieties of groundnut and soyabean were done. These new varieties are: groundnut-Jhinga, BARI -5 and BARI-6; and soyabean- Shohag (PB-1), Bangladesh Soyabean 4, and 5, and Bangladesh G2. Fifty farmers participated in demonstration activities directly and six of them were women.  

For T.aus season a total 45 demonstration plots have been established on BRRI-27, BR-26 and BR-14. Forty farmers participated in demonstration activities directly and five of them were women.

In order to support these field activities seed and fertilizer were distributed among those farmers described in the following table.

Table: Agricultural extension activities in Boyer Char in Rabi season (2006/07) and T. aus season-2007.

	Activity
	Rabi season
	T.aus season

	Demonstration

(Full+Motivation+Test)
	50
	45

	Seeds
	150 kg seeds of different Rabi crops and 1500 pieces of seedling.
	208 Kg

	Variety introduced
	Different varieties of proven rabi crops.
	BRRI-27, BR-26, BR-14.

	Input supply

Fertilizer (kg)

-Urea

-TSP

-MOP
	594

555

542
	720

450

360

	Training

-Farmer training (crop management, seed production and seed preservation)
	Nine hundred members of the Farmers Forum and WMG in 30 batches, each batch with 30 participants, received training on different Rabi crops production technologies and preservation of seeds. A total of 264 women participated, 123 women were from the Farmers Forum and 141 were from the Water Management Groups.
	25 nos. batch (1 batch=30 nos. farmer).

Seven hundred members of Farmers Forum received training on T.aus (HYV) rice crops production technologies and preservation of seeds.  A total of 149 women participated from the Farmers Forum. 

	- Spraying machines

-Paddle Thresher

-Plastic Drum

(Seed preservation)
	Fifty- (50) spray machines were distributed among the farmer’s forum and water management group members.

Fifty -(50) Paddle Thresher were distributed among the members of Farmer forum and Water Management group.

Twenty-five (25) plastic drums were distributed among the best performing demonstration farmers for preservation of rabi and HYV aman seed.

	Crop cut
	Fifty-five (55) of crop cut were done in the demonstration plots and farmer managed crop to asses the yield performance of different Rabi crops and the yield result was recorded as a data base process.

	Field day
	Field days are an effective tool for dissemination of technologies. Twelve (12) field days were arranged in different places of different demonstrated Rabi crops. About 500 farmers were present in those field days.

	Motivational Tour
	Nine Motivational Tours were organized in the reporting period for 270 participants (30 in each group. The participants were thr members of FF and WMGs. The venues were as follows:

Ramgar Horticultural centre, BARD Comilla, & Nimshar Horticultural Centre, BRRI, BARI, CERDI, Joydebpur (Gazipur) and RDA Bogra, for motivational exposure tour. A total of 10 nos. female farmers participated in these tour program. 

	Farmers forum meeting
	Thirty- (33) nos. farmers forum meeting were held. Approximately seven hundred (700) nos. of forum members and others local peoples were present in the meetings.  About 22% women were present.  

	Training of trainers
	Two events TOT training were organized during the reporting period for the staff of DAE. First event was focused capacity development and second event was focused on Coastal Agricultural Technology. 

	Seasonal Survey
	One (1) seasonal survey was conducted to assess the rabi crops coverage of Boyer Char and evaluated the performance of demonstration program. Previously one survey had been done last t. aman season. The survey result will be analyzed after coming three seasons that will be the impact of adoption of technologies. 


A workshop was held on annual plan and progress review to review the progress for the period of June 2006 to June 2007. Sixty participants from FF, WMGs, DAE, NGO and the TA team attended the workshop.  

 The women members of FF and WMGs have been continuing their efforts in agricultural extension activities. The fact that they are recognized as farmers have increased their enthusiasm and confidence. These women will be provided special orientation and training in the next reporting period.

3.4.6. Department of Forest

- Formation of Social Forestry Groups:

In the reporting period an additional 25 Social Forestry Groups (SFG) were formed with a total of 566 members, of which 361 (64 %) men and 205 (36 %) women. At the end of then reporting period a total of 79 SFGs existed (54 formed till December 2006 and 25 during the last six months). 
Social Forestry Group (SFG) Formation (Total/Formed in reporting period): 

	Name of the Activities
	# of SFG
	Male Nos.
	Female Nos.
	Total Participants

	Roadside Plantation
	42/12
	657/177
	381/112
	1038/289

	Foreshore Plantation
	23/3
	350/47
	187/29
	537/76

	Embankment Plantation
	10/6
	117/61
	66/41
	183/102

	Mangrove Plantation
	4/4
	76/76
	23/23
	99/99

	Total
	79/25
	1200/361
	657/205
	1857/566


These SFGs are responsible for roadside, embankment and foreshore plantation activities and are expected to properly maintain the same. A series of meetings, workshops, field visits and training activities were organized for wider dissemination of plantation related information, motivational aspects and group formation activities.   

- Land lease and benefit sharing agreements: 

Land lease and benefit sharing agreements in old roadside plantations (30 km) have been completed with due signed by the involved parties (SFG members, Divisional Forest Officer, XENs of BWDB and LGED, UP chairman). In all old roadside plantations (which have been established in May –June 2006) SFG members who are the ultimate beneficiaries of these plantation activities have been awarded title deed agreements to ensure their usufruct rights on government lands and resources. Photocopies of these deed agreements have also been distributed to social forestry group (SFG) members for their future reference and rights. These agreements will reduce the fears among char dwellers that they will not receive the benefits from the sale proceeds of harvested trees and intermediate benefits. Deed agreements are being prepared for all new road and embankment plantations that have been established till June 2007. Eight have already been completed and signed by all stakeholders.

· Establishment of nurseries:

In the reporting period no nursery was established. One is planned for the second half of the year.

- Roads & embankment plantation: 

Of a total of 30 km, 27 km  roadside plantations have been established in June 2007 along different roads in Boyer Char, while 3 km is still ongoing. In each planting km length in an average 1,000 trees of different varieties seedlings have been planted. 

Roadside Plantations (2006-07): 

	Sl. #
	Name of Road
	Actual road length

(Km)
	Planting Length (Km)
	(#) of Seedlings Planted 
	# of SFG involved
	Remarks 

	1
	 Solaiman Bazar to Tankir Bazar
	4
	4
	4,000
	4
	Habibiya Range

	2
	Chairman ghat to Tankir Bazar via Dider Bazar 
	3
	3
	3,000
	3
	

	3
	Ali Bazar to Ali ghat via Nabipur Bazar
	3
	3
	3,000
	3
	

	4
	Forest Centre to Mainuddin Bazar
	2
	2
	2,000
	2
	

	5
	Ali Bazar to Zorkhali Bazar road
	2
	2
	2,000
	2
	

	6
	Bhuyarhat ghat to Solaiman Bazar
	1
	1
	1,000
	1
	Habibiya Range

	7
	Jaher market to Naser Bhatainna shop
	2
	2
	2,000
	2
	Alexander Range

	8
	Mir market to RDP-23 road
	4
	4
	4,000
	5
	plantation on going 

	9
	Mollah gram to RDP-23 road
	3
	3
	3,000
	3
	

	10
	Char lukshi chairman road
	1
	1
	1,000
	1
	

	11
	Gabtoli Bazar road
	1
	1
	1,000
	1
	

	12
	Jaher market to Nasir Bhatainna shop
	1
	1
	1,000
	1
	

	
	Total 
	27
	27
	27,000
	
	


Vacancy fillings and other maintenance work have been completed in last year old roadside plantations (30km).  

Road plantations create an income stream. One row arhor hedgerow has been established along old roads to protect young planted seedlings. From last year roadside plantations (2005-06), social forestry group members with the help of Forest Department staff collected 93 kg arhor dal, 2,160 kg fuelwood (pollarding of arhor branches). They have sold arhor dal at Tk. 4,630/= and used other parts as fuelwood for their domestic cooking purposes. The fuel wood gives them additional cooking materials, a scarce item for char dwellers especially during lean season (May-September).

In this reporting period a total of 3 km (7 km plantation on going) embankment plantations have been established for the first time. In each planting km more or less 3550 seedlings of different varieties (including coconut seedlings) have been planted in both sides of embankment slopes. Total 10,400 seedlings have been planted in 3 km planting lengths (FD calculate planting km according to # of seedlings planted i.e for embankment 3550 seedlings per km). Three to four rows (3-4) of seedlings on the  countryside and five to seven (5-7) rows of seedlings on the riverside have been planted with average 6 feet spacing from plant to plant and 5.5 feet (average) spacing from row to row. 

Embankment Plantation 2006-07: 

	Sl. #
	Name of area
	Planting Length (Km)
	(#) of Seedlings Planted
	Name of spp. planted
	# of SFG involved
	Remarks

	1
	Ghabtoli Khal to Shabuddin house (embankment group # 3 & 2)
	2
	7,000
	Akasmoni, Jhau, Neem, Arjun, Jam, Korai
	2
	Plantation on going in other parts of 

Embank-ments 

	2
	Purbo 10 Dug Tankirkhal to Sofique house (embankment group # 1)
	1
	3400
	Akasmoni,Mahagony, Jhau, Neem, Arjun, Eucalyptus, Raj Korai, Ipil-Ipil, Bohera, Amloki
	1
	

	Total 
	3
	10,400
	
	
	


- Foreshore Plantation: 

No foreshore plantation activities were done in this reporting period. In this case, PP plantation target, design and model have been changed according to mission report and consultant suggestions. The new design will be more compatible and environment friendly with regard to the existing situation of seasonal tide and wave action.  Revised PP target of 200 ha foreshore plantation will be established following large mount  plantations in 2007-08 involving local people. 

- Mangrove Plantation: 

During the reporting period, vacancy filling (through direct planting seedlings and seed broadcasting) and other maintenance work has been carried out in previously planted 500 ha. mangrove plantations in two locations i.e. Jaliar Char and Teliar Char. 


- Village Afforestation Program: 

A total of 10 villages of around 1855 households were brought under afforestation program with different fruit, timber and fodder species during this reporting period. This brings the total of villages under this program to 20 (with a total of 3655 households). Pending maintenance work in the first batch of 10 villages have been implemented  by the Forest Department over the last six months.

As such, this activity formed a departure from past experiences in Boyer Char and elsewhere.  Earlier, villagers had been reluctant to plant tress on their homestead under the social forestry program because they were afraid that the Forest Department would subsequently appropriate these land as forestland. 

- Capacity Building: 

Forest Department organized a total of four training sessions. A total of 200 new SFG members (of which 103 female and 97 male beneficiaries) participated in these training courses on road/foreshore/embankment plantations. Staff of both the Forest Department and the Technical Assistance team facilitated these training courses.  

One (1) village afforestation planning workshop was organized with Forest Department staff, TA staff, NGOs, WMGs for creating common understanding, disseminating information, motivation and awareness building. The Tree Plantation handbook is ready for printing and dissemination to SFG members, Forest Department staff, WMOs, NGO staff and  NGO-groups. 

The following table presents an overview of actual, achievement top date and the PP targets:

Total project achievement at a glance (upto June 2007): 

	Sl #
	Components
	PP target
	Achievement

	1
	Roadside Plantation
	60 km 
	60 km 

	2
	Village Afforestation
	20 Nos.
	20 Nos. 

	3
	Mangrove Plantation
	500 ha.
	500 ha.

	4
	Embankment Plantation
	28.5 km 
	10 km 

	5
	Nursery Development
	3 Nos. 
	2 Nos.

	6
	Foreshore Plantation
	200 ha.
	0 

	7
	Training
	1000 persons
	1000 persons


3.4.7 BRAC/CDSP

Representatives of TA Team participated in the three bi-monthly coordination meetings held at Noakhali BRAC office, chaired by Project manager from BRAC. Heads of all five local NGOs and concerned Field Coordinators-NGO attended the meetings. The meetings reviewed the progress and problems in collection of contribution money for deep tube well, installation of tube wells and the beneficiary’s opinion in this regard. The meeting also discussed the selection of latrine beneficiaries, supply of single pit latrines, social afforestation etc.

Field level coordination meeting were held in Boyer Char on a monthly basis, chaired by Project Liaison Officer, BRAC. The Field Coordinator, Female Field Coordinator, and Field Engineers from TA team attended the meetings. The meetings reviewed the communication aspects among the NGO groups, WMOs, TA staff and NGO staffs, tubewell site selection and collection of contribution money, functioning of tubewells, migration of settlers within Boyer Char, formation of Farmers Forums and other coordination issues.

3.4.8
Training

A short-term consultant was hired on training aspects of CDSP-III.  The consultant submitted the recommendations on training in the Mission Report no.6 (May 2007). The main tasks done by the consultant were as follows:

· Prepared an inventory of staff development training courses of the six implementing agencies

· Identified the matured CDSP experiences and training courses suitable for internalizing by the implementing agencies

· Prepared an inventory on ongoing training activities of CDSP-III

· Developed a staff development and beneficiaries development training plan 

· Identified  priority training courses from the inventory that could be implemented in the remaining project period.

On the basis of this report, a Training Plan was developed with a concrete list of training activities. A first draft was made by TA staff and then discussed with each of the six agencies. The plan as it stands now has been agreed by all. 

The Training Plan has three parts: training activities for field level institutions, for implementing agencies and for local government institutions. (It should be mentioned that training of local NGOs and of NGO groups is provided under the BRAC/CDSP programme) By far the biggest share of the Plan is meant for the six implementing government agencies. The plan provides an overview with subject / type and title / duration / participants / no. of events per year / approximate costs. For the agencies there are on average 8-10 subjects included, divided over around 12– 15 courses (courses, workshops etc.) with participants from Upazilla level to national level. Budgetary provisions in the TA budget, and to a much lesser extent in the GoB and FA budgets of each of the agencies, are adequate to implement the plan. It will  be a considerable challenge to implement the Plan fully within the project period.

Chapter 4  PROJECT ORGANIZATION

4.1. Introduction

CDSP III is sponsored by the Ministry of Water Resources and is implemented by six government agencies. In Boyer Char a set of complementary activities is undertaken by five local NGOs, coordinated by BRAC. Project interventions of  CDSP III take place in a number of Districts, Upazilas and Unions. This chapter related to the main stakeholders and to the coordinating mechanisms.

The draft document “Role and responsibilities of major parties and functionaries in the Char and Settlement Project III” (see previous Progress Report) was tabled during a PMC meeting but still not discussed. 

The text below focuses on changes in the set up or in changes of key personnel of the main stakeholders, or on some significant issues. In paragraph 4.2. attention is given to the Gender Plan that have been presented during the reporting period. This plan includes activities to be undertaken by the implementing agencies. For the Training Plan, also with a bearing on all the agencies, and on local government institutions and field level institutions, reference can me made to paragraph 3.4.8.

4.2. The parties involved and their responsibilities

In Mission Report no. 7 of June 2007 (Gender Plan for CDSP III) individual  action plans are given for each of the six implementing agencies to further the cause of a gender balanced approach towards development, in particular CDSP related interventions. It makes a distinction between the field level and the institutional level. Major and recurrent issues at field level are a certain minimum representation of women in grass root level community based groups (as for instance Water Management Groups, Social Forestry Groups and Farmers Forums),  training possibilities for communities, specific subjects (for instance nutrition, homestead gardening, farming), involvement of women in implementation of works, involvement of women in O & M, special efforts of dissemination of information to women, development of leadership skills for women. At institutional level the main subjects are gender mainstreaming as a policy for the agency,  gender specific data collection, review and monitoring, training on gender issues for agency officials at all levels, appointment of more female staff, creation of a working environment that is friendly for women. 

Although the Training Plan has adopted most of the proposals for training, it can not be expected that the full fledged implementation of this Gender Plan will be implemented within the frame work (or timeframe) of CDSP III. It gives nevertheless a clear overview and a concrete set of activities that can be undertaken to advance the gender balanced approach and should get the attention from senior management of the agencies (and their concerned parent Ministries) that it deserves. The national workshops on internalization are good occasions to raise the subject.

4.2.1. The Ministry of Water Resources

Secretary, Ministry of Water Resources, chaired the meeting of the National Steering Committee (see 4.3).

4.2.2. Royal Netherlands Embassy

RNE provided extensive comments on Progress Report no. 2, which were responded to by project staff. A number of discussions took place at the embassy between RNE staff and project staff (from implementing agencies side and from TA side). The most important issues discussed were the disappointing progress of the infrastructural development activities, in particular as far as BWDB is concerned, and the revision of the PPs. A representative of RNE participated in the NSC meeting. A major development was the initiative of RNE to start the preparations for identification and formulation of a multi-donor funded ICZM/Coastal development programme. RNE also took up the preparation of the Mid Term Review mission for CDSP III.   

4.2.3. Bangladesh Water Development Board

The progress of the field work of BWDB was discussed several times by RNE and TA staff with BWDB management. One of the factors contributing to this situation is the lack of field staff from BWDB working in the CDSP III area.  BWDB field staff is occupied elsewhere in the area of the Noakhali O&M Division. Since major works in other areas have been completed, more staff can be employed in CDSP III area in the next construction season.

Another personnel issue was the great number of vacancies in the Office of the Director of PMU-ESPP. Mission Report no. 3 gave a clear picture of the actual situation, compared to the provisions in the concerned PP. This deplorable situation was brought to the attention of BWDB management, and since subsequently the situation has improved  somewhat. The issue of staffing was also discussed in the second meeting of the National Steering Committee.

4.2.4. Local Government Engineering Department

No changes to report. 

4.2.5. Department of Public Health Engineering

No changes to report

4.2.6. Department of Agricultural Extension

No changes to report.

4.2.7. Forestry Department

The Divisional Forest Officer in Noakhali, also PD CDSP III for the forestry component,  was transferred.  The responsibility is taken over by DFO Comilla.

4.2.8. Ministry of Land

No changes to report.

4.2.9. Government at local levels

The matter of the administrative jurisdiction of Boyer Char (either Hatiya- or Subarnachar Upazila of Noakhali District) was not resolved during the reporting period, resulting in a continued vacuum as far as local government institutions are concerned.
4.2.10. Community based field level institutions

For progress with regard to the Water Management Organisations (WMO), Farmers Forums (FF) and Social Forestry Groups (SFG) reference can be made to paragraphs 3.2.3, 3.4.5 and 3.4.6.
4.2.11. NGOs

Coordination matters between CDSP III and the BRAC/CDSP programme are dealt with in 3.4.7, while progress of the NGO activities are taken up in the BRAC progress reports.

4.2.12. Technical Assistance team

After the resignation of the first Team Leader in October 2006, the  Water Management Organisation Adviser took the additional charge of Acting Team Leader. On 12th February 2007 the new Team Leader started his work. On the same date the Water Management Organisation Adviser was appointed Deputy Team Leader. A list of the whole Technical Assistance team can be found in Annex 4.

The name of the main consultant was changed from Arcadis Euroconsult to Euroconsult MottMacDonald. Inputs of staff of that firm were as follows. The Chief Technical Adviser spent 98 days on the project: January/March 49, April/May 28 and June 21. Two short missions with Euroconsult Mott MacDonald staff were fielded: on extension strategies for agriculture and social forestry (12-26 March and on quality control infrastructure development 13-29 March).

BETS supplied 30.6 person months in long term - and 60 days in short term consultancies. For Socioconsult this was 9.3 months and 73 days respectively.

4.3. Formal coordination mechanisms
· National Steering Committee: 

The second meeting of the National Steering Committee (NSC) was held on 24th June, with Secretary Ministry of Water Resources in the chair. Major issues that came to the table were the registration of WMOs, the progress of project activities, the related issue of required revision of PPs and the shortage of staff as far as BWEDB is concerned.

· Project Management Committee: 

The PMC met twice in the reporting period: 7th PMC on 15th February and 8th on 23rd April, although the concerned letter of the Ministry of Water Resources by which the PMC was established speaks of meetings “at least once a month”. 

Major items that were discussed were the revision of the PPs, internalization, training and agency wise progress of activities.

A workshop was held, in principal for PMC-members  on the basic concepts of ICZM and the history of the ICZM-project, linking up of data-bases, Gender Plan for CDSP III and the Additional Drainage study. 

A list with the current members of the PMC can be found in Annex 5.

4.4. Monitoring, reporting and review
The main monitoring instruments remained the meetings of the PMC and the NSC, field visits and discussions, among others at RNE, on the Progress Report (Progress Report no. 2 covering the July/December period of 2006 was published in February).

During the reporting period the following project reports were published:

· Technical Report no. 2: Report on benchmark survey on agriculture in Boyer Char, March 2007

· Mission Report no.3: Report on inventory of the present situation od the Office of the Director , PMU-ESPOP, BWDB, February 2007

· Mission Report no. 4: Extension strategies for agriculture and social forestry in CDSP III, March 2007

· Mission Report no. 5: Quality control infrastructure development, March 2007

· Mission Report no. 6: CDSP III Training activity (Part I: Implementing agency training inventory: Internalization; Part II: CDSP training inventory: Capacity development), May 2007

· Mission Report no. 7: Gender plan for CDSP III, June 2007

RNE started preparations for the Mid Term Review, now scheduled for October of this year. 

The Project Coordination Board of the three consulting firms Euroconsult MottMacDonald (previously Arcadis Euroconsul),  BETS and Socioconsult met once, in April. The revised TA budget and staff matters formed the core pf the agenda.

Chapter 5  BUDGET AND TIME FRAME

5.1. Introduction

During the reporting period a revision was made of the Project Proforma of four of the six implementing agencies. These revisions were required, essentially because of a change in the schedule of rates and market prices, compared to the time the original PPs were formulated and because of changes in the volume of work (often caused by a change in field conditions).  Two of the four agencies with a revised PP were allocated more funds (BWDB and Forest Department), while in two changes were made within the existing amount (LGED  and DPHE).  The PPs of the Ministry of Land and DAE were not revised. RNE agreed with the new overall amount of Taka 922 million for Financial Assistance. 

The Technical Assistance budget was revised as well, but in a budget neutral fashion . The revision was submitted by the main consultant to RNE and have in the meantime been accepted.

5.2. Contribution of the Government of Bangladesh

The following table reflects the agency wise expenditure from the side of the Government of Bangladesh











Tk. in lac

	Name of Agency
	Up to 31st December 2006
	1st January  to 30th  June 2007
	Total

	BWDB
	53.42
	144.16
	197.58

	LGED
	67.00
	23.00
	90.00

	DPHE
	1.00
	8.00
	9.00

	MOL
	80.04
	35.18
	115.22

	DAE
	3.76
	1.38
	5.14

	DoF
	1.90
	3.90
	5.80

	
	207.12
	215.62
	422.74


5.3.   Contribution of the Government of the Netherlands
· Financial Assistance

Up to 1st July 2007 request for re-imbursement were received for a total of Taka 57,657,470.00 of which an amount of Taka 51,558,715.50 was indeed recommended for re-imbursement by RNE. The table gives the agency  wise break up

REIMBURSEMENT POSITION AS ON 01-07-2007 OF CDSP-III

	Sl No
	Agency
	Date 
	Claimed Amount (Tk.)
	Recommended Amount (Tk.)
	Pending Amount (Tk.)

	01
	BWDB
	08-08-2006

14-06-2007 & 20-06-2007
	13,697,802.00


	13,697,802.00
	-

	02
	DAE
	29-08-2006

22-11-2006 &

01-03-2007
	2,041,545.00
	1,142,150.00
	899,395.00

	03
	Forest Department (FD)
	30-11-2006

27-02-2007 &

03-05-2007
	14,431,946.00
	10,250,891.50
	4,181,054.50

	04
	LGED
	24-04-2007 &

19-06-2007 
	24,028,751.00
	23,566,446.00
	462,305.00

	05
	DPHE
	20-02-2007
	3,457,426.00
	2,901,426.00
	556,000.00

	Total
	57,657,470.00
	51,558,715.50
	6,098,754.50


· Technical Assistance

The total claimed amount at the end of the reporting period stands at Euro 823,861. This is 34.5% of the available budget of Euro 2,390,342. At that point, 47% of the project period had passed. Details about the TA expenditures can be found in Annex 6. The Annex reflects the revised TA budget, mentioned in 5.1. above.

5.4.       Money flows and financial reporting

Money flows and ways of financial reporting remained the same.

5.5.       Time frame

At the end of the reporting period (3oth June 2007) 21 months had passed since the inception of CDSP III on 1st October 2005.  This is about 47% of the total project period of 45 months (till 30th June 2009).  The progress to date described in Chapter 3 makes it clear that it is not realistic to expect that all envisaged project activities will not be completed in the remaining 24 months.  It is more than likely that in particular the water management related infrastructure development (BWDB) and the process of land settlement in Boyer Char (Ministry of Land) will still be ongoing on the final project date. Other agencies might have completed all interventions, but the financial procedures (as for instance reimbursement claims) probably still need more time to be completed.

RNE clearly indicated at several occasions that the project will not be extended. This is an issue that have to be addressed by the competent authorities at an early date.

Chapter 6     RISKS AND ASSUMPTIONS

· Timeliness of availability of funds:
As mentioned before in this report, the amounts available in the original PPs, especially as far as the BWDB is concerned, impeded progress of activities because these amounts were no longer adequate. This had as a consequence that estimates for works could not be approved and tender procedures could not be initiated. This issue has now been resolved. Revised PPs have been formulated, but these PPs still have to go through the approval process of GoB. 

There have been few instances where the availability of money was an issue, for instance in cases of land acquisition for BWDB works and of payment of contractors. It is of utmost importance that the management of the implementing agencies do everything within their powers to avoid such situations in future. 

· Timeliness of availability and of quality of inputs:

As reflected in the previous Progress Report, the land acquisition issue, especially in Lakshmipur District, is a problematic one and it continued to be so during the reporting period. Staff shortages, especially from the side of BWDB, hampered progress of activities (see also below).

Quality of work of contractors have in general been acceptable, though there are of course a series of cases where corrective measures have been necessary.

· Cooperation of involved institutions, properly functioning of coordination mechanisms:

Especially in land settlement, the frequent transfers of field staff have influenced the progress negatively. As mentioned earlier, BWDB did not fill a considerable number of vacancies in the Office of the Director PMU-ESPP (the office of the Project Director), although PP provisions to that effect are present. 

The PMC can improve its functioning; a more regular schedule of meetings would certainly help in this respect. But in general, the functioning of the coordination mechanisms did not hamper the progress of activities. 

· Political support and political stability:

The political situation in the country was during most of the reporting period favourable for implementation of the project. Higher authorities continued to provide support for the project.

· Favorable weather conditions :

The early start of the monsoon in 2007 caused that the construction season was shorter than expected and hoped for. This led in some works to a lesser rate of implementation than planned, for instance the excavation of the first km of Jarir Dona khal.
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